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Introduction 
In an effort to stimulate grassroots advocacy for our services, PACSTX requests that every 
member of the association host state officials at your operation sites statewide. 
Complementing visits at the capitol, these personal specialized, in-district activities are 
powerful tools for showcasing to officials your services delivered to constituents in their 
communities. 

Nearly all funding for services to individuals with intellectual and developmental disabilities 
comes from government programs, and 100 percent are regulated by government agencies. 
At present, the risk of cuts to services that your company offers is at an all-time high as 
major changes to national and state-funded programs are underway. Similarly, opportunity 
exists to grow your businesses by providing services to more individuals over time. As 
legislators weigh competing interests in how they allocate budgetary funds and structure 
Medicaid programs, your ability to utilize your local assets positions you to showcase to 
officials how Medicaid funding for individuals with intellectual and developmental 
disabilities impacts their districts. 

IDD providers help people live their best life every day. No words do justice for 
what you do. Legislators need to see your services in person. They need to talk 
to your employees and the people you serve. They need to know you, and know 
the difference between your services and home health, assisted living facilities, 
or nursing homes. That’s why these visits are so important to our overall 
advocacy strategy. There is simply no substitute for in-person education. 

In this toolkit, you will find all the information you need to schedule, plan and carry out a 
successful site visit. Before planning a site visit or if you have any questions, we ask that you 
contact PACSTX’s Director of Policy Development, Sandra Frizzell Batton, at 
sandy@pacstx.org or by phone at 214-240-1773.  

mailto:sandy@pacstx.org


Scheduling a Legislative Visit 
The most effective way to build relationships and support for your services is to have 
legislators visit your operations. Letting them see firsthand the important work you are 
doing in their districts goes a long way in building relationships and gaining their support. 

1. Coordinate with PACSTX staff. 

2. Select an operation that best represents your services, is convenient to visit, and has 
staff/service recipients capable of hosting a VIP guest. 

3. Find your legislator by placing your operation address in the following search tool: 
http://www.fyi.legis.state.tx.us/Home.aspx 

4. Send your legislators an invitation for a local site visit. (See page 6) 

5. Follow up by phone or e-mail to confirm the visit request. 

6. Prepare for the visit by: 

A. Creating background materials for the visit  

(1) Site visit agenda (see example, page 7) 

(2)  Legislator biography (see example, page 8) 

(3)  Talking points on the issue you will be discussing (see example, page 9) 

B. Creating leave behind materials for the legislator 

(1)  What is IDD? (Page 11) 

(2)  Business line background (see example, page 10) 

(3)  Coordinate details and speaking roles for staff and individuals in your program 

7. Take photos during your visit!! 

8. Send a thank-you/follow-up letter that repeats any specific requests, answers any 
questions from the legislator and requests future involvement on issues related to your 
services. (See example, page 13). 

9. Fill out the Legislator Visit Report and e-mail to sandy@pacstx.org  

http://www.fyi.legis.state.tx.us/Home.aspx
mailto:sandy@pacstx.org


Legislative Visits…It’s Kinda Like Going on a Date!

1.building relationships takes time
2.leverage other indirect relationships
3.take time to listen to the legislator’s concerns and priorities—health care 
related and otherwise
4.understand the competing pressures and issues other than yours
5.try to frame issues using topics they may be more familiar with
6.avoid using too many technical terms
7.they will not commit the first time

Who Represents Me?
https://fyi.capitol.texas.gov/Home.aspx

State Texas Legislative Races  
https://ballotpedia.org/Texas_House_of_Representatives_elections,_2018

https://ballotpedia.org/Texas_State_Senate_elections,_2018

Other Resources

Texas House of Representatives - www.house.texas.gov

Texas Senate - www.senate.texas.gov

Voter Information - https://www.votetexas.gov

https://fyi.capitol.texas.gov/Home.aspx
https://ballotpedia.org/Texas_House_of_Representatives_elections,_2018
https://ballotpedia.org/Texas_House_of_Representatives_elections,_2018
https://ballotpedia.org/Texas_State_Senate_elections,_2018
http://www.house.texas.gov
http://www.senate.texas.gov
https://www.votetexas.gov


Do’s and Don’ts for Meeting 
with Legislators 

Do Don’t

Schedule all meetings in advance
 Forget to use proper forms of address or 
use acronyms or unexplained terms

Be prepared by knowing your issue inside 
and out


Give answers to questions you are unsure 
are correct

Make a local connection by clearly 
identifying all staff and clients who are 
constituents


Use threats, be partisan, or confrontational

Make a clear, actionable request
 Be late

Build relationships
 Discuss unrelated issues

Treat staff with the same level of respect as 
you do the legislator


Get too comfortable or casual

Follow up with any additional information 
needed


Forget to follow up

Send a thank you note
 Forget to send a thank you note.



Sample Invitation E-mail 
*The quickest way to initiate a meeting with a legislator is by e-mail. E-mails are regularly checked 
by staff. You may either send them a message through the page you will be connected to through 
http://www.fyi.legis.state.tx.us/Home.aspx or firstname.lastname@house.texas.gov or 
@senate.texas.gov  

— EX: richard.raymond@house.state.tx.us  

SAMPLE E-MAIL 

Dear Representative/Senator ___________: 

I write to you as the INSERT YOUR POSITION for INSERT COMPANY NAME, a long-term 
care provider of services to people with intellectual and developmental disabilities in 
community settings. 

On behalf of INSERT COMPANY NAME, I would like to invite you to visit our operations in 
your district. We are very proud of the vital services we offer to individuals in your district 
and would love an opportunity to provide you with an in-person tour and up-date on our 
issues. 

We are happy to work with your office on the logistics of scheduling a visit that should not 
last longer than an hour. NAME OF PERSON FROM YOUR COMPANY will be reaching out 
to your office to identify upcoming dates that are mutually convenient. 

We look forward to your visit and to being your local resource on our services now and in the 
future. 

Sincerely, 

YOUR NAME  
YOUR POSITION  
YOUR COMPANY NAME 

http://www.fyi.legis.state.tx.us/Home.aspx
mailto:firstname.lastname@house.texas.gov
mailto:richard.raymond@house.state.tx.us


Sample Meeting Agenda 

Preparing a meeting agenda in advance will ensure an efficient and effective meeting. Some 
legislative offices will ask that you provide a copy of the agenda in advance, and this will 
assist legislators in better preparation for the the meeting as well. Legislators are incredibly 
busy, so prepare your itinerary by allocating time to each agenda item. Below is an example 
of how you might structure an hourlong site visit. 

MEETING AGENDA 

1. Welcome (Introductions) - 5 minutes 

2. Group Home Tour - 20 minutes 

- Business Overview - tailor to your specific operation (residential, workforce, etc) 

- Legislative issues or concerns experiences by your operation 

- Legislator Q&A  

3. Travel to Day Habilitation - 5-10 minutes  

4. Day Habilitation Tour - 20 minutes 

5. Wrap-up - Thank the legislator for his or her time, repeat any requests, and ask to be 
consulted about issues related to your services - 5 minutes 

6. Group photo - *Remember to take photos* 



Legislator Biography Example 

Preparing and distributing legislator biographies to all meeting attendees is a great way to ensure 
that everyone is familiar with the legislator and his or her background. The biography can help you 
make connections with the legislator. Most legislators have biographies available on their legislative 
websites. Below is an example of how it could look: 

Senator Charles Schweriner (R-Georgetown) 

Occupation: Orthopedic Surgeon 

Education: B.S. in Pharmacy from the University of Texas at Austin; 
M.D. from the University of Texas Medical Branch at Galveston 

Legislative Experience: House Member, 2011 - 2013; Senate Member: 
2013 - present 

Hometown: Georgetown 

Party: Republican 

Senator Charles Schwertner is a physician, family man, business owner, 
and a life-long conservative. In 2010, Schwertner was first elected to serve 

the people of House District 20 as a member of the Texas House of 
Representatives. There, he quickly earned a reputation as a measured and effective legislator, 
working with his colleagues to pass one of the most conservative legislative agendas in Texas history.  

In 2012, Schwertner won the Republican Primary for the Texas Senate (District 5) with nearly 75 
percent of the vote. Senate District 5 is a ten-county region of Central and East Texas that includes 
Brazos, Freestone, Grimes, Leon, Limestone, Madison, Milam, Robertson, Walker and Williamson 
Counties.  

In Texas Senate, Dr. Schwertner serves as a Chairman of the Senate Committee on Health and 
Human Services.  

For his leadership in the Texas Legislature, Senator Schwertner has been named a "Taxpayer 
Advocate" by Texans for Fiscal Responsibility, a "Fighter for Free Enterprise" by the Texas 
Association of Business, a "Courageous Conservative" by the Texas Conservative Coalition, a "Lone 
Star Conservative Leader" by the Texas Conservative Roundtable, and "Senate Freshman of the Year" 
by Texas Monthly magazine.  

Charles comes from six generations of farming and ranching in Texas. In addition to his role in the 
Texas Legislature, Dr. Schwertner also works as a practicing orthopedic surgeon, treating thousands 
of patients in Williamson and Milam counties each year. He and his wife Belinda (an obstetrician/
gynecologist) reside in Georgetown with their three sons: Carson, Zachary, and Matthew. 



Developing Talking Points 

One of the most important tings to do in preparing for your visit is to craft your message. All 
attendees should be familiar with the issues you’ll be discussing, including any requests 
you’ll be making to the legislator. Creating a talking points handout that lists the issues, data 
to support your argument, and specific requests will help you to stay on message and leave 
the legislator with a clear understanding on where you stand on the issue. All talking 
points should be discussed in advance with your company leadership and 
PACSTX (please!). Below is an example of how you might structure your talking points: 

Community Intellectual and Developmental Disability Service System 

In Texas, more than 35,000 people with intellectual and developmental disabilities (IDD) 
live at home or in community settings supported in three primary programs: 

1. Home and Community-based Services (HCS) waiver (serves 26,900 individuals),  
2. Texas Home Living (TxHmL) waiver (serves 5,400 individuals), and 
3. Intermediate Care Facilities (ICF/IDD) program (serves 5,000 individuals). 

These programs support essential needs of people who could otherwise require higher 
cost institutional care. With these services, people with intellectual disabilities—including 
many with complex medical and mental health needs—are able to remain in the 
community, working, volunteering, and staying connected with friends & family.  

Rate Cuts and Increased Costs Pose Challenges to Quality Care 

Rate Cuts 
Since FY 2010, HCS, TxHmL and ICF/IDD programs have experienced rate reductions at 
or above 3%. 

Rate Cuts force IDD providers to implement cost-cutting measures 
• Eliminating employee benefits; increasing the number of direct care staff supervisors 

must oversee;  limiting community engagement activities; and delaying capital 
repairs to group homes and vehicles.   

Rate Cuts create the following crisis situations:
• Provider difficulties with regulatory compliance, recruitment and retention of 

qualified direct care staff, ensuring the health and safety of individuals with complex 
needs 

INVEST IN COMMUNITY IDD SERVICES 

Rate cuts to the Community IDD service system create quality of care challenges for 
providers and directly impact people who rely on these essential services. As more people 
with intellectual disabilities and other complex needs live in the community, the state must 
adequately fund a viable network of Community IDD Providers.  



Leave Behinds 
Your Company Background 

YOUR COMPANY NAME - By the Numbers, Texas 

Services 

- Intermediate Care Facilities 

- Home and Community-based Services (HCS) 

People Served 

# SERVED 

Taxes Paid 

$ AMT PAID 

Locations 

NUMBER OF HOMES -OR- 

AREAS OF THE STATE SERVED -AND/OR- 

STATES IF IN OTHER STATES 

Employees 

# EMPLOYEES 

Community Service Projects 

# OR TYPE LIST 

Company Overview 

- FOUNDED DATE 

- HEADQUARTERS LOCATION 

- CEO NAME 

- ESTIMATED REVENUE 

*Don’t forget to include your company logo! And add graphics/pictures!  



What is IDD?  

IDD stands for intellectual and developmental disabilities. An intellectual disability is usually a 
permanent condition originating sometime between birth and age 18 characterized by limitations in 
intellectual functioning and difficulties in a variety of everyday social and practical skills (individuals 
roughly have an IQ of 70 or below). 

A developmental disability is attributed to a cognitive (intellectual disability) and/or physical 
impairment that results in limitations in areas such as self-care, language, and mobility. This can 
include a broad range of disorders and syndromes including Autism, Down Syndrome and Cerebral 
Palsy. 

Around 36 percent of individuals with IDD have a co-occurring mental health diagnosis, and many 
have considerable behavioral challenges. Developmental disabilities can include significant medical 
needs and physical disabilities which require specialized equipment and additional assistance with 
activities of daily living like eating and bathing. Many of these individuals have little or no family 
involvement or outside supports. 

How does the state serve individuals with IDD? 

Approximately 475,000 Texans have a developmental disability. Texas serves about 46,256 
individuals in various entitlement and waiver (community based) programs. 

1. Entitlement Programs 

State Supported Living Centers (SSLCs) and Intermediate Care Facilities (ICF-IIDs) are state 
entitlement programs that provide 24-hour residential care to individuals with IDD. There are no 
interest lists for entitlement programs, they are offered statewide, and are available to anyone that 
meets the eligibility requirements which includes a diagnosis of an intellectual or a developmental 
disability. 

- SSLCs are large, state-owned and operated institutional facilities. There are 13 SSLCs across 
the state with a total projected FY 2017 census of 3,018 individuals. 

- ICF-IIDs can be either public or privately owned and operated facilities and may be small 
(up to 8 beds), medium (9-13 beds) or large (14 or more beds). 

o The majority of individuals residing in an ICF-IID are in small facilities.  

o Public ICF-IIDs are certified by the state, private ICF-IIDs are licensed o HHSC 
projects 5,046 individuals will be living in an ICF-IID in FY 2017 

2. Community Programs 

Most Texans with IDD are served through community-based waiver programs where individuals 
may receive services in their own home, a family home, a host home/companion care setting 
(formerly called adult foster care), or in a three or four-bed group home. Waiver programs for 
individuals with IDD each offer a particular amount and array of services and are not an entitlement. 



The legislature decides how much money they will appropriate for waiver programs, and the number 
of people served is constrained by that amount of funds. Those individuals who are interested in 
receiving services but are unable to obtain them are then placed on an “interest list.” The Home and 
Community-based Services (HCS) waiver, which is the largest IDD waiver, has an interest list of 
78,034 individuals currently waiting up to 12 years to receive services. 

Community waiver programs for individuals with IDD include: 

o Home and Community-based Services (HCS) – Services are delivered in a 
person’s own home, family home, host home/companion care home, or in three 
or four bed group homes. 26,853 individuals projected to be served in 2017 
o Texas Home Living (TxHmL) – Services are delivered in a person’s own home or 
family home and include day habilitation services (offered in all IDD waivers) and 
transportation. This is the only program that considers family income for eligibility - 
5,383 individuals projected to be served in 2017 

o Community Living Assistance and Support Services (CLASS) – Services 
are delivered in a person’s own home or family home and include a variety of 
specialized therapies only available in this waiver. A related condition, not intellectual 
disability, must be the primary diagnosis for eligibility - 5,663 individuals projected to 
be served in 2017 

o Deaf-Blind Multiple Disability (DBMD) – Services are delivered in a person’s 
own home or family home or in a small group home (1-3 people) or medium (4-6 
people) assisted living facility. Unique services to this waiver include intervener 
services, orientation/mobility services. 293 individuals projected to be served in 2017 

Services offered through the IDD waivers include: habilitation (either one on one or in a group 
setting), employment services, occupational therapy, physical therapy, psychiatry, nursing, speech 
and language pathology, dietary services, respite, minor home modifications, and adaptive aids, 
among others. 

On average, a person residing in an SSLC costs $24,335 per month, while a person served in the HCS 
waiver program costs on average $4,267 per month—almost one-sixth of the cost. Most people prefer 
community based services because it allows them to remain with friends and family and allows them 
the freedom to participate in community activities of their choosing. 

For more information or questions, please contact: 

Sandra Frizzell Batton 
PACSTX Director of Policy Development  
E-mail: sandy@pacstx.org  
Phone: 214-240-1773 

Heather Vasek 
Delisi Communications/PACSTX Lobbyist  
E-mail: heather@delisicomm.com 



Sample Thank-you Letter 
*This can be by e-mail or by mail. The example below is for a mailed letter. 

SAMPLE MAIL THANK YOU LETTER 

PRINT ON YOUR COMPANY LETTERHEAD 

Insert Office Address 

Insert Office Phone 

Insert Company website (if you have one) 

INSERT DATE 

The Honorable State Representative/Senator___________ 

Legislative Body (Texas House of Representatives/Texas Senate) 

Insert Legislator Office Address 

Dear __________: 

I am writing to thank you for taking the time out of your schedule to visit INSERT FACILITY 
in INSERT FACILITY LOCATION. It was great for the individuals and staff to visit with you 
and for you to see the important work we are doing in your district. 

INSERT A FEW SENTENCES ABOUT YOUR DISCUSSIONS OR VISIT 

We enjoyed your visit and look forward to being your local resource on our programs in the 
future. If you ever need assistance or information related to our services, please feel free to 
contact me. 

Sincerely, 



Site Visit Feedback Form 
Please fill out this form detailing your legislative visit and return to: sandy@pacstx.org 

1. Name, title, company:

2. Visit attendees:

3. Visit location and date:

4. Key discussion items:

5. Specific requests from COMPANY:

6. Specific requests from legislator:

7. Feedback from legislator:

8. Additional comments:

mailto:sandy@pacstx.org


Rate the Experience - Highlight Selection 

1. How engaged was the legislator? (1= not engaged at all, 10= very engaged) 

  1 2 3 4 5 6 7 8 9 10 

2. How receptive was the legislator to your issues/asks? (1= not receptive at all, 
10= very receptive) 

  1 2 3 4 5 6 7 8 9 10 

3. Overall, how well did the visit go? (1= not well at all, 10=very well) 

  1 2 3 4 5 6 7 8 9 10 

4. Please send all photos from your visit to sandy@pacstx.org - Let Sandy know 
ahead of time, so DropBox may be set up for larger photos. Photos taken on 
your phones may also be shared with Sandy at 214-240-1773.
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